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What is a SWOT analysis? How to perform a DAFO Analysis Examples More Information What is a SWOT analysis? A SWOT analysis provides programs and organizations with a clear, easy-to-read map of internal and external factors that can help or damage a project by listing and organizing the strengths, weaknesses, opportunities,
and threats of a project. SWOT can clearly show a program its chances of success, given current environmental factors. How to perform a SWOT analysis Create a chart with columns titled Helpful and Harmful, and rows titled Internal and External. Sort the factors that affect your organization and place them in the appropriate
rows/columns: HELPFUL (Positive Impact) INTERNAL FUERZAs HARMFUL (Negative Impact) Internal Strengths may include: Organizational Features that will help you achieve successful results or achieve Resource goals, Capabilities that will contribute to success Weaknesses may include: Organizational characteristics that could
hinder the successful outcome/achieve goals Absences of strengths Flip sides of strengths Things to avoid when executing program factors that contribute to past failures What other organizations could do better than external opportunities Achilles Heels may include: Environmental factors that could influence/contribute to the successful
result Open bonds/niches not served by other programs (customer need not satisfied) Upcoming changes in status quo (regulator , political, social, etc.) Possibilities possible thanks to unique strengths / removal of weaknesses (?) Factors: Political, economic, sociocultural, technological threats may include: Environmental factors that
could impede the success of upcoming changes in the status quo (regulatory, political, social, etc.) Factors: Political, Economic, Sociocultural, Technological Remember: Try to look at your organization from an external perspective, even when evaluating internal factors: What would others say about your organization? Trying to
verify/quantify statements when possible, rather than making general statements about your strengths, weaknesses, opportunities, and threats You can end up with what seems to take into account too many factors, at which point might it be helpful to start prioritizing them Consider: How Can You Turn Weaknesses into Strengths? Use
strengths to overcome threats? Use strengths to maximize opportunities? Use strengths to compensate for or minimize weaknesses? SWOT scans can be performed at multiple levels of an organization: Could it be more useful to perform only one in your program? Division? a specific process? SWOT Analyses Community Leadership
Team SWOT Analysis (PDF) Meeker-McLeod-Sibley Community Health Board This SWOT analysis was performed by Meeker-McLeod-Sibley in 2008, to inform the development of a leadership team within its SHIP-funded Healthy Communities Collaboration. Appendix D: SWOT Analysis Results of Technical Teams (PDF) ASTHO St.
Cloud State University Strategic Plan: Plan: St. Cloud State University Analysis Learn more SWOT Analysis Mind Tools How to perform SWOT Bplans.com SWOT analysis, where by which leaders assess an organization's strengths, weaknesses, opportunities, and threats, is a useful and time-tested leadership tool. You may have found
it in strategic planning exercises in hospitals, health care systems, or other business environments. DAFO analytics is a structured and systematic way of thinking and exploring areas for business development, for the deployment of resources (including physical, personal and intellectual resources) and areas of vulnerability that need
improvement or development. JOP has introduced a variety of tools for practice, process and quality improvement. Maybe it's time to do a SWOT analysis of our discipline. A strength of the practice of oncology that for the first time comes to mind is its scientific and evidence base. Almost all of our potentially curative, supportive and
palliative treatments are scientifically derived, with clinical trial evidence validated to support them. This allows the treatments we offer to be evidence-based and focused on quality. The motivation, care and compassion of our colleagues (very few of us are attracted to oncology that do not care for the sick and vulnerable cancer patient as
our primary life mission) is also our strength. Another strength of our current service model is team-based practice. Oncology patients receive care from teams with highly developed areas of expertise. These teams include our cancer nurses, office and staff managers, chemotherapy nurses in offices and cancer treatment centers, as well
as a highly qualified and dedicated range of other physicians: surgeons, radiation oncologists, pathologists and diagnostic radiologists and their respective equipment, to name a few. When necessary, we also coordinate palliative care and hospice services for our patients, as well as for diets, social work and other support services. This
complex, evidence-based and thoughtful approach is the strength of our discipline. In my view, we have two main weaknesses. The most obvious thing is that despite the decreases in cancer-related mortality we have in the United States, we don't cure everyone, not even everyone we need to cure. The second weakness I see is our
inefficient allocation of our limited personal time and patient energy: the 15, 20 or even 90 minutes we spend with patients is never enough to meet their needs or fully coordinate the complexities of care. Related to the time issue is a refund issue. Many commentators the bankruptcy of our current payment system as rising demands for
services collide with the limited resources available for reimbursement. Opportunity identification is often based on the analysis of weaknesses. Because we don't cure everyone, there are still problems waiting for repair, including solving barriers to access to care; development of clinical trials to test new agents and agents; and new
treatment strategies that can be designed, executed and informed. Upcoming changes in health care reimbursement mechanisms will create opportunities to add value and be offset by the quality and efficiency that are so valued by the second (e.g. patient or family) and third-party payers. The predicted shortage of trained oncologists is
an opportunity to redesign care models and perhaps restore what economists call pricing power. Threats to our professional efforts may come from these same third-party and third-party payers, who will continue to push their desire to pay less for the services we are currently organized to offer. The ageing oncology workforce and the
aging population threaten to overwhelm our current cancer care system. A potential threat, though one with a happy result, is that the cancer will be cured with a simple measure or measures, and we will have little to do. The basic and clinical scientists I'm talking to tell me this is unlikely, but let's work to make this happy threat a reality. A
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WhatsApp SWOT analysis (strengths, weaknesses, opportunities and threats) is an important part of the strategic planning process and should be reviewed continuously (Simoneaux &amp; Stroud, 2011). DAFO analysis supports the business plan that serves as a map employees seeking guidance on how to run the organization
(Simoneaux &amp; Stroud, 2011). The information collected through a DAFO analysis includes the goals, objectives and strategies of the business and must be done with a minimum of one annual basis (Simoneaux &amp; Stroud, 2011). The purpose of this document is to discuss the for Nebraska Medicine Bellevue, how the results can
be applied to the organization and how the health care administrator may be affected. Get help with your nursing trial If you need help with writing your nursing trial, our professional nursing trial writing service is here to help! Learn more Introduction Health care organizations have been under increasing pressure over the years to deliver
safer services more efficiently and more cost-effectively, while protecting patient privacy and maintaining ever-changing law enforcement (Helms, Moore &amp; Ahmadi, 2008). DAFO analysis (strengths, weaknesses, opportunities and threats) is an important part of the strategic planning process and should be reviewed continuously
(Simoneaux &amp; Stroud, 2011). The DAFO analysis supports the business plan that serves as a map for employees to seek guidance on how to run the organization (Simoneaux &amp; Stroud, 2011). The information collected through a DAFO analysis includes the goals, objectives and strategies of the business and must be done with
a minimum of one annual basis (Simoneaux &amp; Stroud, 2011). One of the main advantages of the SWOT process is that it allows an organization to be proactive rather than reactive in its strategic plan (Simoneaux &amp; Stroud, 2011). SWOT analysis involves an analysis of the surrounding environment, both internally and externally
to manage organizational change and set realistic goals for the future of the organization (Simoneaux &amp; Stroud, 2011). The purpose of this article is to discuss SWOT analysis for Nebraska Medicine Bellevue, how results can be applied to the organization, and how the health care administrator may be affected. Strengths and
Weaknesses When the strategic planning team performs a DAFO analysis, internal review requires them to provide an honest analysis of the organization's capabilities, resources and skills (Simoneaux &amp; Stroud, 2011). In this process, it is very important to look honestly and accurately at the good, the bad and the horrible and
determine how to get the best out of it (Simoneaux &amp; Stroud, 2011). This internal analysis considers a complete aspect of employees, consultants, clients and competitors (Simoneaux &amp; Stroud, 2011). Strengths are aspects of the company offering its competitive advantage, while weaknesses can put the organization at a
disadvantage with its competitors if they cannot be properly corrected (Simoneaux &amp; Stroud, 2011). Strengths Nebraska Medicine Bellevue is a community hospital that is part of a larger Nebraska Medicine-Nebraska Medical Center conglomerate that is a well-known health entity in the state with a long history and history of
supported health care the investigation. The health care entity provides health care to everyone, regardless of socioeconomic status or religious preference. Nebraska Medicine Bellevue is a community hospital that is part of a larger Nebraska Medicine conglomerate (which includes entities such as the University of Nebraska Nebraska
Nebraska Medical Center and Center among others) is a well-known health entity in the state with a long history and research-backed history of health care. The health care entity provides health care to everyone, regardless of socioeconomic status or religious preference. Nebraska Medicine's shared resources allow the organization to
have great financial stability and leadership has proven to be fiscally responsible compared to its biggest competitor Catholic Health Initiatives (CHI) as it makes conscious marketing decisions that serve the community rather than just its portfolio that keeps the community coming back for more attention. One of the main concerns of
health professionals and organizations is to reduce patient harm and improve the quality of care provided (Helms et al., 2008). The role of Information Technology (IT) has helped Nebraska Medicine achieve this goal, but the organization continues to strive to improve. An adequate electronic medical record (EHR) can help providers make
decisions regarding their patient's care by providing a comprehensive background of information about each patient in a timely manner (Helms et al., 2008). In addition, patient safety is improved through the use of barcode scanners for drug administration, the entry of computer orders for suppliers (reducing errors caused by the inability to
read the doctor's writing) and the secure electronic transfer of information between healthcare organizations to ensure continuity of care and reductions in testing and laboratories (Helms et al. , 2008). Nebraska Medicine was one of the few organizations to reach level 7 with its EHR (EPIC) for HIT standards and participate in the
exchange of health records with other participating organizations to help reduce patient costs. They are continuously working to improve processes and operations through the use of six sigma black belts, quality cables and frontline personnel involved in quality efforts within their own units. The organization also uses Lean principles in its
supply processes by using the 2-bin kan prohibition system and infrared systems to track supplies that can also save money. Most of the time, the organization stays one step ahead of its competitor in innovative processes. Weaknesses Because Nebraska Medicine Bellevue is a community hospital, it has limitations on the services



provided. For example, cardiac catheters and several less invasive procedures can be done there, but major surgeries such as CABG and toracotomies have to be done in largest campus in the center. The growth in patients who are insured as a result of the Affordable Care Act, as well as the natural growth of businesses for Nebraska
Medicine Bellevue has sometimes meant paralyzing staff to patient proportions that have greatly affected hiring efforts in recent years. Rotating changes in leadership, transactional leadership, and proportions of staff paralyzing patients have used employee morale for several years and some has affected some employees' commitment to
the organization. Senior executive management has been seen many times to be here today and left tomorrow without any explanation to those on the front line which can be scary. It affects how people look for management and leadership roles if they are seen as fragile. There needs to be more consistency in leadership and a program
to facilitate it as CHI does. CHI has a scholarship program to train leaders, while Nebraska Medicine does not. Opportunities and Threats External analysis identifies potential opportunities and threats that are normally attributed to politics, economics, legislative changes, industry trends, competition and more (Simoneaux &amp; Stroud,
2011). In this process, it is important to recognize current and future threats (Simoneaux &amp; Stroud, 2011). Opportunities are recognized as areas where a company can increase its profitability and threats are often from external forces that can cause economic stress to the organization (Simoneaux &amp; Stroud, 2011). It is extremely
important that an organization keep its initiatives limited to a few at a time in the effort to choose the most successful strategies to address them (Simoneaux &amp; Stroud, 2011). Since Nebraska Medicine Bellevue was developed in 2010, it has experienced its share of fluctuations in supplier service lines. In order to maintain or improve
the patient census and fiscal growth of the organization, it would be beneficial to see a variety of service lines that could offer more assistance to nurses and patients alike. For example, due to the increase in individuals with diabetes not only around the world, but at the regional level, an endocrine specialty in Bellevue would be ideal to
have for better treatment and observation of diabetic patients. Nebraska Medical Center has this service available to inpatients, but not bellevue, which can potentially mean inadequate blood sugar control and less optimal results. In addition, other specialties such as plastic surgery (which was short-lived in Bellevue due to a lack of
hospitalist 24/7) brought in patients who required mastectomy (pre-treatment and after cancer). Since that service left, Bellevue has acquired a hospital group, so finding another plastic surgeon would be great. There are a multitude of service lines that can benefit patients in Bellevue and will require executive leaders to contact providers
to make this happen. Understandably, some services may be shared with the Nebraska Medical Center, but for more urgent needs or patient-centered needs, management needs to look at what the elderly population requires and the other data patients who are regularly seen to make decisions about the specialties to include. Gamm,
Rogers and Work (1998) say improving community health tends to be a key interest in many health organizations. It is also being felt as a necessity for health organizations to be responsible (Gamm et al., 1998). Aging population (65 years or older), youth (18 and younger) and Hispanic groups are becoming key demographic groups in
need of additional support in the region. The elderly face more chronic conditions, young people face developmental challenges (such as emotional and psychological problems, i.e. depression, drugs, criminal problems, etc.), and Hispanics are largely susosquid. All of these people could benefit from education on these issues by
providers about their health and well-being. Sometimes this requires alliances with other entities to carry out this mission (Gamm et al., 1998). This association can be where one organization is dominant over others in the effort or can share leadership responsibilities (Gamm et al., 1998). Nebraska Medicine Bellevue should not only have
a limited number of classes given by health care providers to help educate the community, but they must develop a part of the business to do more for public health. This includes more opportunities for telehealth. Nebraska Medicine Bellevue could work with the local health and human services agency, aMC, community action programs,
and more to reach more of the neglected population. It is these efforts that can help Nebraska Medicine Bellevue get ahead of the public health issues that are affecting surrounding communities. Threat Health Care organizations traditionally have hierarchical management structures that allow greater mastery of medical providers and
more repressive participation of nurses and other clinical health professionals (Sang, Goh, Muhammad Badrull &amp; Owee, 2016). Transactional leadership has proven to be one of the most important factors in the high turnover rates of nurses (Sang et al., 2016). Revolving nurse rotation rates can mean an increase in expenses for the
organization, which is a potential threat to Nebraska Medicine Bellevue. In addition, transformative leadership has been shown to improve employee performance, confidence and commitment in their daily work (Sang et al., 2016). In addition, employees under this management style perceive greater organizational support and stronger
relationships with management, as well as job satisfaction as a result of a greater sense of meaning and purpose in the organization's mission (Sang et al., 2016). Nebraska Medicine as an entire organization really seems to push this effort to have transformational leadership by encouraging nurses to participate in various councils and
committees that drive part of the organization's mission. Before Bellevue Medical Center was acquired by Nebraska Medicine, these tips took place at the and employees felt great property for their participation in these councils. However, since the acquisition took place, Bellevue employees have had to go to the main downtown campus
to participate in an organization-wide version of these councils that has largely removed autonomy and ownership that once enjoyed and felt empowered by. The downside of having to go to the main campus to participate in meetings is only compounded by the fact that the issues in Bellevue are not addressed due to the behavior of the
organization projecting perception into employees that because it is smaller, it is not that important. This alone has been a huge factor in the lack of commitment among employees. Second, another problem is that the management that has placed the management in their positions in Bellevue are not leaders with the transformative
leadership they want to project and instead with the transactional style. Experienced staff who were once self-employed, innovative, critical thinkers, and were proud to work there suddenly left en masse when a particular manager intervened and managed the units out of fear. As a result, this puts more stress and pressure on the
remaining staff to take care of patients during peak seasons and created a bad reputation in the community with other experienced nurses. The staff felt unheard of, undesent, underrepresented and fired, and those are terrible feelings to have when they are expected to carry out the mission, vision and values of the organization for which
they work. The only nurses who were being employed for some time were the new graduates, who in themselves can be unsafe if they begin to represent most nurses due to lack of experience. Changes in legislation regarding reimbursement of health care or patient care can create major changes in operations. With more patients getting
insurance, whether private or government-funded, growing population demands can create challenges if space and resources are a commodity. It can also mean more money spent on information technology. Organizations should be able to look forward and meet the needs that come, which requires fiscal responsibility. If health reform
continues to change, as it already has to cover more Americans than ever before with challenges for reimbursement, the organization will need to remain more creative and innovative to provide these services at lower cost to the patient. What do the results mean for the organization and what does it mean for the administrator? The
organization needs to do what is necessary to find leadership that effectively uses transformative leadership, as it was intended to be used and not just choose certain elements of it. In addition, attracting and retaining new talent (nurses and suppliers) while maintaining competitive wages and benefits with outside organizations and
improving leadership reputation is important for improving employee morale and commitment to organization. Increasing service lines that apply to location demographics and resources will require leadership participation to negotiate with suppliers. Health leaders in Bellevue need to look for opportunities to partner with other leaders or
organizations to provide more education and care to Public. Using providers as community educators, new graduates as public health ambassadors during scholarships and nurses as participants in public health fairs are beneficial for the hospital's commercialization. References Gamm, L, Rogers, J., &amp; Work, F. (1998). Promote
community health through community health associations/practitioner response. Journal of Health Management, 43(1), 51-66. Helms, M., Moore, R., &amp; Ahmadi, M. (2008). Information Technology (IT) and the Aerospace Industry: A SWOT Analysis. International Journal of Healthcare Information Systems and Informatics, 3(1), 75-92.
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